Port Bouvard Surf Life Saving Club
Minutes of the 16" Annual General Meeting
DATE Thursday 3 September 2020  TIME 6.30pm

John Hodges Wayne Butchart Marcus Martin Shannon O’Brien
Tanja O’Brien Lara Martin Helen Steffen Eleana Rigoll
Cam Baker Luise Wilkinson Jim Delopulos Tanya Turner
Karen Cleveland Richard Cleveland Ingrid Foster Zoe Foster
Michelle Hodges Andrew Trotter Mark Chalwell Andrew Farmer
Mark Delopolus Elena Rigoll Jeff Kallawk Sue Kallawk

Nil

We have a quorum of 20 people.

Motion by Shannon O’Brien Seconded by Tanya Turner Motion carried by members.

2018 - 2019 was a very good Season. Review of Annual Report. We need a Strategic Plan going
forward. We have a very strong Youth movement and Surf Sports. We are competing well.

Nippers need more parent involvement.

Youth social media. Snapchat is best social media for the Youth to communicate with each other.
Important that EVERY youth is on the Snapchat account. It must be inclusive.

Annual Report: To be completed and available for viewing. No further questions for financials, they
stand as true and accurate

Motion by: Wayne Butchart Seconded by  Michelle Hodges
Motion carried by members

NIPPERS
e Nil

YOUTH
e Nil

FACEBOOK / WEBSITE
e Best for general news about the club
e Best for Nippers to get information about the club
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Port Bouvard Surf Life Saving Club
Minutes of the 16" Annual General Meeting
DATE Thursday 3 September 2020  TIME 6.30pm

KEYS - RETURNED AND ALLOCATED
13 John Hodges
5o0r8 Karen Cleveland

? Wayne Butchart
7 Tanya Turner

9 Tanja O’Brien
13 Jeff Kalawk

21 Andrew Farmer

18 Murray Horbury
19 Helen Steffan
1 Jess

FINANCES

PORT BOUVARD
SURF LIFESAVING CLUB INC.

FINANCIAL ACCOUNTS
FOR THE YEAR ENDED
30 APRIL 2020

PORT BOUVARD SURF LIFESAVING CLUB INC,
CONTENTS
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Port Bouvard Surf Life Saving Club
Minutes of the 16" Annual General Meeting
DATE Thursday 3 September 2020 TIME 6.30pm

PORT BOUVARD SURF LIFESAVING CLUB INC.

STATEMENT BY THE COMMITTEE

IN THE OPINION OF THE MEMBERS OF THE COMMITTEE: -

1 The accompanying Income & Expenditure Statements of the Organisation ame drawn up
50 25 to give 2 true and fasr veew of the results of the Club for the twelve months ended
30™ April 2020.

2 The accompanying Balonce Sheet of the Club is drawn up 50 a3 to give a true and far
view of the state of affairs of the Club as at the end of that period.

3 At the date of this statement there are reasomable grounds 10 believe that the Club will
be able to pay s debts as and when they fall due.

El The accompanying feancial statements have not necessarily been prepared in
accordance with Australian Accounting Standards and Apphcable Approved Accounting
Standards, but do comply with the Club’s constitution.

CLUB PRESIDENT
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Port Bouvard Surf Life Saving Club
Minutes of the 16" Annual General Meeting
DATE Thursday 3 September 2020  TIME 6.30pm

Balance Sheet
Port Bouvard Surf Life Saving Club
POST ADJUSTMENTS
For Periad Ending 30 Aped 2020
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Port Bouvard Surf Life Saving Club
Minutes of the 16" Annual General Meeting
DATE Thursday 3 September 2020  TIME 6.30pm

Income & Expenditure Statement
Port Bouvard Surf Life Saving Club
POST ADJUSTMENTS

FOR PERSOD EMDING 30 APRIL 2000
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Minutes of the 16" Annual General Meeting
DATE Thursday 3 September 2020  TIME 6.30pm
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Port Bouvard Surf Life Saving Club
Minutes of the 16" Annual General Meeting
DATE Thursday 3 September 2020 TIME 6.30pm

PORT BOUVARD SURF LIFESAVING CLUB INC.

NOTES TO THE SPECIAL PURPOSE FINANCIAL REPORT

NOTE 1: Accounting Policies

The specal purpose financial report was prepared to fulfil the Port Bouvard Surf Lifesaving Club
Inc.’s (the crganisation) reporting regurements woder its constitutioon. The accounting polices used
n the preparation of this report, as discussed below, are i the opinkon of the organisation,
appropriate to fulfil the requirements of its constitution and the needs of its members,

(2) The finandal report was prepared on a cash basis of accouating, ncluding the historical cost
conmvention.

(b} The requirements of accousting standards and other professional reparting requirements in
Australia do not have mandatory applicability to the organisation because it s not a
‘repocting entity’. Therefore the crganisation has not prepared the linancal report in
accordance with any Australian accounting standards.

Note 2: Economic Dependency

The ongoing operation of the services provided by the Cub and the ability to coatinue as 3 going
womcern s dependent upon the continued receipt of funding froe sponsorship/fundralsing events
and upen the continued sapport of its members,
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Port Bouvard Surf Life Saving Club
Minutes of the 16" Annual General Meeting
DATE Thursday 3 September 2020 TIME 6.30pm

INDEPENDENT AUDITOR'S REPORT TO THE COMMITTEE OF
PORT BOURVARD SURF LIFESAVING CLUB INC.

We have audited the sccomguanying finsncidl repart, being & speciad perpose financal report, of Fort
Bowvard Surf Ufesaving Chub Inc. [the organisation), which comprises the Income and expenditure
statemant for the year ended 30 Agril 2020, the balance sheet a5 al 30 Aprd 2000, notes comgeisng 3
susnmary of sigrificant accounting policies and othey explanalory information, and the Certificstion by the
Committee for the period then ended.

The Organisations Responsiiity for the Financia! Repevt

The argasisation is responsible for the pregaration snd fair presentation of the finandal report and has
determined that the basis of preparation described in Note 1 is appropriate to meet the requirements of
the constitution and & appropriate to meet the needs of the members. The committee’s responsizilities
akso includes such intemal control 35 the committee determines is necessary to enabie the preparation and
fair presestation of a financal repoet that is free from materidl misstatement, whether due 10 Fraud of
error,

Auditor's Responsibiity

Owr resporsibiity |5 1o express an opéinlon on the fimandal report based on our audit. We have conducted
O audit in accordance with Australian Auditing Standards. Thowe stardGrds reguere that we comply with
relinant mhical reguerements reliting 10 Judit engagements and plan and perform the auda 10 obitan
OAsonatie assurance wivether the financlal report i free from material misstaterment

An audit wwalves performing procedures to obtain sudit svidence about the amounts and dadiosures m
the financial report. The procedures selecied depend on the auditor’s pudgment, induding the assessment
of the risks of material misstatement of the financal report, whether due to frawd or error. In making those
risk assessments, the auditor considers intermal control refevant to the assocation's preparation and ar
presantation of the Snancial report that gives a true and Rir view in order 10 design audit proceduses tha
A0 appropiale in 1he croumstances, bud aot for The purpose of sapressing sn apedon on the effactiveress.
of the msocistion’s interna control. An sudit abso mdudes evalsating the spproprasteness of accounting
pobcees wead and the ressonableness of acoounting estimates made by the committes, 3s well o evalsating
the overall presentation of the financal repoet.

We defieve that the aude evidence we have oitained is sufticient and appropriate to grovide a basis for
our audit opinon

Independence

in conducting cur audit, we have comgiled with the independence requirements of Austraian professional
othical pronouncements.

Quefification

As is common for crganisations for this type, It & not practicable for 20 martan an effective system of
internal control over Income and expenses peior to their Inkial entry nto the accounting records, and
therefare, no opinion & expeessed on the accuracy of these amounts. However, 3§ amounts recorded a5
depoiits and payments have b praperly ellected o the linancial reporl. AccorSngly o st
procederes were imited 10 the amounts recarded in the books of sccounts. We have nol verfied the
existence nor value of the fiend assets a5 shown o the balonce sheett but have relied upon Information
pronvided to us by the finance officer.

Opinion
in cur opinion, subject to the effects on the Smancial reports of the abowe gualfication, f any, the financiad
report s bised on proper accounts and presents faidly, in ol matenisdl respects, the finaacial position of the
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Port Bouvard Surf Life Saving Club
Minutes of the 16" Annual General Meeting
DATE Thursday 3 September 2020 TIME 6.30pm

Port Bouvard Surf Lifesanving Chubd Ing, as at 30 Aprd 2020 and of its Bmandial performance for the period
then ended i sccordance with the financial reporting requirements of its comstitution

Basis of Accoenting and Restriction of Distribulion
Without modifying our opinion, we draw attention to Note 1 to the financial report, which describes the
basis of accounting. The financial repoart has Bean préepared for the purpese of luifiling the ogasisation’s

réporting responsibilties snder the constitution. As 3 result, the iinancisl report may not be suitable for
another purpose

wmnmsomf PTYLTD
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Port Bouvard Surf Life Saving Club
Minutes of the 16" Annual General Meeting
DATE Thursday 3 September 2020  TIME 6.30pm

POSITION HOLDERS

All previous signatories (see below) to be removed from the bank records on Port Bouvard Surf Life
Saving Club account numbers:

BSB 036157 account numbers 464780, 280965, 466575.

o John Hodges - Club President

o Karen Cleveland - Club Vice President

o Wayne Butchart - Club Captain

o Tanya Turner - Club Treasurer

o Tanja O’Brien - Club Administration Officer.

New signatories as below to be added to the Port Bouvard Surf Lifesaving Club accounts, BSB 036157
account numbers 464780, 280965, 466575 to also include online access. Please note Karen Cleveland
to be given administrator access on accounts.

o John Hodges - Club President

o Karen Cleveland - Club Vice President

o Cameron Baker - Club Captain

o Tanya Turner - Club Treasurer

o Tanja O’Brien - Club Administration Officer.
Motion: Michelle Hodges Seconded: Ingrid Foster

Motion carried by members

AUDITOR
Appointment of Auditors - Motion for keeping Wealth advisory for 2019 - 2020

Motioned by John Hodges Seconded Tanya Turner
Motion carried by members
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Port Bouvard Surf Life Saving Club
Minutes of the 16" Annual General Meeting
DATE Thursday 3 September 2020

TIME 6.30pm

ELECTED POSITIONS

President:

Vice President:

Director of Finance:

Club Captain:

Director of Education:
Director of Administration:
Director of Lifesaving:

Director of Surf Sports:
Director of Memberships

Director of Youth Development:

Proficiency Officer
Grievance Officer
Bar Manager

Gear Shed

First Aid Officer
Merchandise & uniforms
Cut 2 Club

Grant Officer
Photographer
Schools Coordinator
Nippers Coordinator
Social Officer
Fundraising

John Hodges

Karen Cleveland

Tanya Turner

Wayne Butchart

Steve Peraldini

Tanja O’Brien

Shannon O’Brien & Elena Rigoll
Elena Rigoll elected by silent vote
Hiroko Cording

Tanya Turner

Melissa Martyn

Melissa Martyn

Murray Horbury

Helen Steffen

Wayne Butchart

?

Tanja O’Brien

Jeff Kallawk

?

Cameron Baker

?

Mark Chalwell

Luise Wilkinson

Luise Wilkinson & Helen Steffen
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Unopposed
Unopposed
Unopposed
Unopposed
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2 nominations

Unopposed
Unopposed
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Port Bouvard Surf Life Saving Club
Minutes of the 16" Annual General Meeting
DATE Thursday 3 September 2020  TIME 6.30pm

Endorsement of Fees for 2020/2021 Season

Fee Structure 2020/2021

Cadet Member (13-15 years) SRC Award $100
Cadet Member (13-15 years) SRC trainee $100
Cadet Member (14-15) Bronze Award trainee or upgrading from SRC $115
Award Member Refer to website) $145
Active Junior 15 to 18 Bronze Medallion $115
Active Senior 18+ Bronze Medallion $130
Reserve Active Member $145
Long Service Member $145
Associate Member Refer to website $160
Social Member* 835

*Social Member is limited to house functions and does not permit the use of any club
equipment or shower facilities. A social member can upgrade their membership at any time.

NIPPERS PROGRAMMIE (children aged 5-13 years)
Nipper and Family Memberships

Nippers 5 to 13 - 1 parent + 1 Nipper $180
Nippers 5 to 13 - 1 parent + 2 Nippers $215
Nippers 5 to 13 - 1 parent + 3 Nippers $245
Nippers 5 to 13 - 1 parent + 4 Nippers $265

520 per additional Nipper capped at 5300

Nippers 5 to 13 - 2 parents + 1 Nipper $250
Nippers 5 to 13 - 2 parents + 2 Nippers $285
Nippers 5 to 13 - 2 parents + 3 Nippers $310
Nippers 5 to 13 - 2 parents + 4 Nippers $325

520 per additional Nipper capped at $350

EDUCATION FEES (in addition to membership fees)

Levy fee - Bronze Medallion $130
Levy fee - Surf Rescue Certificate $105
Course Levy fee - SRC upgrade to Bronze Medallion $60

COMPULSARY CLUB FEES

Skull Cap (Nippers, all water based Award trainees & Competitors) ea $10
Pink high visibility vest (Competition & all water based Award trainees) $15
Carnival Nomination fees determined by SLSWA at each competition
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Port Bouvard Surf Life Saving Club
Minutes of the 16" Annual General Meeting
DATE Thursday 3 September 2020  TIME 6.30pm

Special Motion to alter Constitution of Port Bouvard SLSC subject to clause 6.4 (as per Annexure 1
below) in order to make the constitution more amenable to current practice with respect to Notice of
meetings and Nominations for Board Positions — Increased duration of window of opportunity to raise
motions and increasing opportunities for nominations to be received.

Motioned by Jeff Kallawk Seconded Wayne Butchart
Motion carried by members

e Proposed registration/Open Day 4 October 2020. Sunday 10am to 3pm at the Clubrooms.
Need to alert the Mandurah Mail.

o Website to have online shopping of Merchandise added to it.

e Website to have a calender (that EC can add to).

o Allocations of rooms. Office is office. Old ‘Annie’ cupboard is now Merchandise store room.
Youth room on lower level. Training room on upper level. Storage to be considered in that
room.
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Port Bouvard Surf Life Saving Club
Minutes of the 16" Annual General Meeting
DATE Thursday 3 September 2020  TIME 6.30pm

ANNEXURE 1 — CONSTITUTION AMENDMENTS

Motioned by Jeff Kallawk Seconded by Wayne Butchart
Motion carried by members

Special Motion to alter Constitution of Port Bouvard SLSC subject to clause 6.4 (as below) in order
to make the constitution more amenable to current practice with respect to Notice of meetings and
Nominations for Board Positions — Increased duration of window of opportunity to raise motions
and increasing opportunities for nominations to be received.

6.4 Amendment of the Constitution

No addition, alteration or amendment shall be made to this Constitution unless the same
has been approved:

(a) by SLSWA acting in good faith prior to the relevant General Meeting of the Club; and

(b) by Special Resolution of the Club.

CHANGING REQUEST FOR MOTIONS AND TIME OF RECEIPT (AGM/SGM)

Current

14.3 (b) At least 28 days prior to the proposed date of the AGM, the Board will request from Voting
members notices of motions, which must be received no less than 21 days prior to the AGM.

Amendment

14.3 (b) At least 21 days prior to the proposed date of the AGM, the Board will request from Voting
members notices of motions, which must be received no less than 7 days prior to the AGM.

CHANGING BOARD NOMINATION CLOSING DATES

Current
18.1 Nomination for Board

Nominations for Elected Directors shall be called for by the Board at least 45 days prior to
the General Meeting at which the election is to be held (usually the AGM).

Amendment
18.1 Nomination for Board

(a) Nominations for Elected Directors shall be called for by the Board at least 7 days prior to
the General Meeting at which the election is to be held (usually the AGM).

(b) In circumstances where no nomination has been received, the chair of the AGM may
call for and accept nominations at the time of the meeting.
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Current
18.2 Form of Nomination
Nominations must be:
a) in writing on the prescribed form (if any);
b) signed by a Voting Member;
c) certified by the nominee expressing their willingness to accept the position
for which they are nominated; and
d) delivered to the Club not less than 28 days before the date fixed for the
holding of the General Meeting.
Amendment
18.2 Form of Nomination

Nominations must be:

a)
b)

c)

in writing on the prescribed form (if any);
signed by a Voting Member;

certified by the nominee expressing their willingness to accept the position
for which they are nominated; and

delivered to the Club not less than 7 days before the date fixed for the holding
of the General Meeting.

In circumstances as defined by Section 18.1(b), by verbal means during
the course of the meeting if called for by the chair.

CHANGING THE COMMON SEAL

Current:

31. COMMON SEAL & CLUB COLOURS

Fig 1a: Common Seal Fig 1b: Club Cap Colours

(a) The Club has a common seal (Fig 1a) that shall:

(i) be kept in the custody of the Board; and
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Minutes of the 16" Annual General Meeting
DATE Thursday 3 September 2020  TIME 6.30pm

(ii)  not be affixed to any instrument except by the authority of the Board and the affixing
of the common seal shall be attested by the signatures of 2 Directors.

Amendment:

31. COMMON SEAL & CLUB COLOURS

Fig 1a: Common Seal Fig
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